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Workday

Company Overview

HQ: Pleasanton, US
Market Cap: $47,675M 1!
Revenue: $9,552M 1
Employees: 20,896 !

1. Company Overview

Workday is an enterprise Al platform that provides a unified portfolio of trusted products for managing HR,
finance, and IT functions. Its core offering includes an Al-native foundation that orchestrates specialized Al
agents, designed to anticipate, advise, and act within an organization's specific rules and context. The
platform is trusted by over 11,500 organizations globally, delivering accuracy and trust for critical business
operations. Workday aims to unlock business growth and reinvention through its Al-powered solutions.

2. Business Segments

Human Capital Management (HCM): Provides comprehensive solutions for human resources, payroll,
talent management, and workforce planning.

Financial Management: Offers products for financial management, planning and analysis (FP&A), and
spend management to control costs and streamline processes.

Enterprise Al Platform: The underlying Al-native foundation, including the Data Cloud and tools for building
and deploying specialized Al agents and applications securely.

Specialized Al Agents: Governed Al agents orchestrated by Sana, designed to anticipate, advise, and act
across critical functions like HR, Finance, IT, and general employee self-service.

3. Key Product Portfolio

Enterprise Al Platform & Agents
Sana from Workday (Superintelligence for work, orchestrates agents)
Trusted Agentic Platform
EXTEND Al Agent & App Builder
Developer Platform (including Agent-Ready Tools & MCP Developer Agent)
Specialized Al Agents:

For HR: Talent Acquisition Agent, Organizational Development Agent, Workforce Management Agent,
Payroll Agent, Decision Intelligence Agent.

For Finance: Financial Audit Agent, Financial Test Suite, Contracts Agent, Procurement Agent, Travel
Agent, Decision Intelligence Agent.

For IT & Developers: Adoption Agent, BP Optimize Agent, Deployment Agent, Developer Agent.

For Everyone: Self-Service Agent, Sana Concierge, Sana Coach.
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Data Cloud: Open Data Core, Live Data Query, Context Layer, Agent-Ready Tools for Data.

Al Governance & Trust: Agent System of Record, Agent Passport, Agent Analytics, Harness Responsible
Al, Security & Compliance.

Human Capital Management (HCM)
Human Resource Management
Payroll
Talent Management
Workforce Management

Financial Management
Financial Management
Planning & Analysis (FP&A)

Spend Management

Integrated Solutions & Acquisitions
Workday GO (HR, payroall, finance, and Al products in simplified packages for midsize businesses)
Adaptive from Workday (Planning)
Evisort (Contract Intelligence)
Workday Peakon (Employee Voice)
Enterprise Resource Planning (ERP)
Student

4. Strategic Financial Insights ™!

Dimension Trend Implication
Indicates increasing market adoption and
Revenue Growth * Strong growth at 13.1%. demand for Workday's enterprise Al platform

and solutions.

L . ) ) Demonstrates efficient operations and effective
Healthy profitability with a Net Profit Margin of

Profitability 1 : . cost management, contributing to sustainable
12.3% and Operating Margin of 12.0%. ) )
financial health.

Robust positive cash generation with Operating Provides significant liquidity for reinvestment in
Cash Flows ® Cash Flow of $2,939 Mand Free Cash Flow of = R&D, strategic acquisitions, and debt reduction,
$2,777 M. supporting long-term growth.

Strong liquidity and sound short-term financial
Total Cash & Marketable Securities: $5,443 M, health, with sufficient resources to cover
Working Capital: $2,051 M, Current Ratio: 1.32. short-term obligations and fund ongoing
operations.

Working Capital *
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Key Leadership 12

- Aneel Bhusri (Co-Founder, Chief Executive Officer and Chair)
- Zane Rowe (Chief Financial Officer)

- Rob Enslin (President, Chief Commercial Officer)

- Gerrit Kazmaier (President, Product and Technology)

- Gabe Monroy (Chief Technology Officer)

- Sarah Kennedy Ellis (Chief Marketing Officer)

- Ashley Goldsmith (Chief People Officer)

- Sheri Rhodes (Chief Customer Officer)

- Rani Johnson (Chief Information Officer)

- Rich Sauer (Chief Legal Officer and Head of Corporate Affairs)
Industry Insights: Workday

Primary Industry: Enterprise Cloud Software

Top Industries (Workday): Human Capital Management (HCM) Software, Financial Management Software,
Enterprise Al Platforms

Industry & Market Positioning Overview (Workday): Workday operates at the forefront of the Enterprise Cloud
Software industry, specifically targeting HR, finance, and IT functions with its Al-first platform. Current
industry shifts towards Al-driven automation and agentic solutions are profoundly impacting Workday's
market positioning, driving demand for its trusted, context-aware Al. Intense competition from well-funded
rivals and macroeconomic challenges necessitate Workday's focus on expanding its existing customer base,
acquiring new logos, and penetrating the medium enterprise market, while navigating evolving Al regulations
and ensuring robust security.

Customer-Specific Functional Organizational Needs (Workday):

- Finance (CFO Org): Upskill finance professionals to effectively leverage Workday's Al capabilities for
advanced data analysis, predictive modeling, and strategic decision-making, moving beyond routine tasks.,
Drive operational efficiencies and expand non-GAAP operating margins towards the target of approximately
30% by FY27 through disciplined cost management and subscription revenue outperformance., Strategically
manage capital allocation, including executing authorized share repurchases, while ensuring financial
strength and supporting Workday's global expansion and Al investments.

- IT (CIO Org): Accelerate the development and deployment of Workday's Trusted Agent Platform,
Agent-Ready Tools, Live Data Query, and Agent Harness to deliver Al innovation at 'startup-like speed'.,
Ensure successful Workday ERP implementations and go-lives for customers, particularly for core finance
and HR modules, by providing robust support and integration capabilities., Advance the Workday Data Cloud
and foster the Open Workday Developer Program to empower customers and partners to build custom Al
solutions and maximize data utilization within the Workday ecosystem.

- Cybersecurity: Implement comprehensive platform safeguards and robust Al governance within the Trusted
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Agent Platform to enforce business logic, permissions, and mitigate risks like prompt injection and data
leakage., Maintain Workday's strong security and compliance posture as a core differentiator, addressing
evolving regulations around cloud computing, data privacy, and cross-border data transfer., Enhance
multi-factor authentication and other advanced defenses across Workday's cloud infrastructure and
applications to protect sensitive customer data and ensure platform integrity.

- Sales: Prioritize and drive Al-led sales initiatives, capitalizing on the significant new ACV and ARR growth
generated by Workday's Al solutions, which already exceed 50% of the customer-base selling mix., Sustain
subscription revenue growth through a dual strategy of deepening engagement within the existing customer
base and aggressively acquiring new enterprise logos globally., Expand Workday's market penetration by
targeting the medium enterprise segment with Workday GO and strategically entering new global markets
such as the Middle East and India.

- Marketing: Articulate and amplify Workday's strategic transition to an 'Al-first enterprise solutions provider,’
showcasing the tangible benefits and trusted nature of its agentic Al capabilities., Leverage Workday's
extensive customer base (11,500+ organizations, including 65% of Fortune 500) and high retention rates to
showcase compelling customer success stories and reinforce trust in the brand., Promote the Open Workday
Developer Program and Workday Data Cloud to attract developers and partners, fostering a vibrant
ecosystem that extends Workday's platform utility and reach.

Top Growth Drivers 134 5l:

- Workday's substantial investment in Al, particularly 'agentic Al," is a primary growth catalyst, with Al
contributing over 25% of new Annual Contract Value (ACV) and Annual Recurring Revenue (ARR) from
agentic Al surging by 200% year-over-year to approximately $600 million in Q2 FY27. Bl

- Continued expansion within Workday's existing customer base and successful acquisition of new logos
drive subscription revenue growth, evidenced by a 13.9% year-over-year increase in Q2 FY27 and a healthy
gross revenue retention rate of 97%. [

- Workday's active expansion into the medium enterprise market through initiatives like Workday GO, which
includes new global payroll capabilities and an Al-powered Deployment Agent, experienced a significant
volume surge in Q2 FY27 across more than 24 markets. !

Top Strategic Challenges 6 7 8l:

- Workday faces intense competition from well-funded rivals in the enterprise cloud application market,
leading to longer sales cycles, increased pricing scrutiny for large deals, and contributing to slower service
growth compared to previous years. !

- The rapid advancement of Al technology presents inherent risks for Workday, including the potential for Al
to generate incorrect information requiring human verification, and the challenge of navigating an evolving
global regulatory landscape such as the EU Al Act. ']

- Workday has undergone organizational restructuring, including multiple headcount reductions in 2025 and
2026, a CEO transition in early 2026, and a strategic pivot to an Al-focused 'next chapter,' which can create
internal ambiguity and perceived near-term risk. !
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Market Sentiment

Date Source Headline Sentiment
New Workday Candidate Profile Lets Job Seekers Save Their Information Once
2026-10-13 MarketScreener ) POSITIVE
and Use It Every Time They Apply Through Workday
Zacks Investment Workday, Inc. (WDAY) is attracting investor attention: Here is what you should
2026-10-29 NEUTRAL
Research know
} Workday and Anthropic Announce New Partnership to Connect Reasoning to
2026-10-13 Yahoo Finance POSITIVE

the Rules That Run the Business, Wherever People Choose to Work

) Invisors deepens investment in Professional & Business Services with the
2026-10-23 Yahoo Finance . ) POSITIVE
PayBill Suite for Workday

[Explanation] How will Workday Data Cloud change HR data? 5 things to
2026-10-21 note ) i ) NEUTRAL
decide before connecting to external analytics and Al

References & Footnotes (Customer Intelligence)

- ' Financial Metrics: Source: financialmodelingprep.com (Financial Modeling Prep Stable REST API --
Symbol: WDAY:; API calls: /stable/profile, /stable/income-statement, /stable/ratios-ttm,
/stable/financial-growth, /stable/cash-flow-statement, /stable/balance-sheet-statement)

- P Key Leadership: Source: Google Gemini Search/Synthesis, Workday Corporate Governance Disclosures
(derrick-app.com, creately.com, workday.com)

- 1 Top Growth Driver: Source: Workday Investor Presentation / Earnings Release, Google Gemini
Search/Synthesis -- Al contributed over 25% of new ACV; ARR from agentic Al surged 200% YoY to ~$600M
in Q2 FY27.

- Top Growth Driver: Source: Workday Investor Presentation / Earnings Release, Google Gemini
Search/Synthesis -- Q2 FY27 subscription revenue growth of 13.9% and a 97% gross revenue retention rate.

- BI Top Growth Driver: Source: Workday Investor Presentation / Earnings Release, Google Gemini
Search/Synthesis -- Workday GO experienced a significant volume surge in Q2 FY27 across more than 24
markets.

- 6] Top Strategic Challenge: Source: Workday SEC Form 10-K / Annual Report, Google Gemini
Search/Synthesis -- Failure to compete effectively could negatively impact operating results; services growing
slower due to increased competition and macroeconomic challenges.

- M Top Strategic Challenge: Source: Workday SEC Form 10-K / Annual Report, Google Gemini
Search/Synthesis -- Expanded Al risk factors in FY2026 10-Kto include internal use and obligations under the
EU Al Act for deployers; inherent risk of Al generating incorrect information.

- Bl Top Strategic Challenge: Source: Google Gemini Search/Synthesis, Google Gemini Search/Synthesis --
Multiple headcount reductions in 2025 and 2026, a CEO transition in early 2026, and a strategic pivot to an
Al-focused 'next chapter' indicate ongoing optimization and shifting priorities.
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